VILLAGE OF DRESSER
FINANCE/PERSONNEL COMMITTEE MEETING
WEDNESDAY, SEPTEMBER 30, 2026

The meeting was called to order by Darren Peterson at 6:30 PM. Meeting was held at the
Municipal Office. Roll Call was taken: Darren Peterson, Mark Kuhl, and Joe Peterson. Meeting
was posted that a majority of the Village Board may be present to gather information about a
subject over which they have decision-making responsibility. Also, present was Jodi A Gilbert —
Clerk/Treasurer. No other public or press was in attendance.

Notice is hereby given that the Village of Dresser Finance/Personnel Committee may move to
convene into Closed Session: Pursuant to WSS 19.85(1)(c), Considering compensation and/or
performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility. Motion Joe Peterson/Kuhl to convene into Closed
Session. Roll Call Vote was taken and all members present voted yes. Motion Carried. Jodi
Gilbert left the meeting. Closed Session Took Place. Motion Joe Peterson/Kuhl to convene back
into Open Session at 7:22 PM. All in Favor. Motion Carried. The Finance/Personnel
Committee took no action on the matters of the Closed Session. Jodi Gilbert, Garrett Bergmann,
and Jesse Vlasnik joined the committee for the Open Session of the meeting.

Review of the 2026 Budget Detail — 2026 Budget Amendments. Discussion took place
regarding having to move any monies to cover budget shortfalls. Gilbert stated that all accounts
have reviewed and no monies need to be moved for 2026.

Discussion was held regarding FNC Bank Pledge Securities vs. Deposit Protection Solution.
Darren Peterson asked Kuhl if he had talked to his brother or someone he mentioned at the last
meeting about this. Kuhl stated no I did not. Darren Peterson stated I talked to Aaron Mork at
the bank about this. Right now, I believe we have Pledge Securities and we received a monthly
statement. The way he explained it to me is if we make a deposit on the 1% of the month and it is
over the $250,000.00 mark we have no protection on that money until the end of the month when
it gets reviewed. With the new way they are proposing the protection is put into place as soon
the money is deposited. I’'m not sure if it really affects us. There is no cost - no real difference.
Gilbert stated that she would like to talk to Sarah Kobs regarding the email that was sent from
CliftonLarsonAllen. Darren Peterson asked to be part of that call if possible.

Discussion was held regarding the 5-year Capital Improvement Plan for Major Street Projects.
Gilbert explained the spreadsheet that was presented. We have certain Streets listed. With each
street we have identified whether there is Water Main, Sanitary Sewer, Storm Sewer and Curb
and Gutter in the area. We also look at the road ratings — age of Blacktop. This Capital
Improvement Plan is used when applying for Grants such as the LRIP. The projects you are
applying for a grant on need to be listed on the plan. Darren Peterson stated that Polk Avenue
was one area in the past we were looking at. Gilbert questioned whether Central Avenue should
be broken into segments since not all of the black top has utilities under it. Maybe we apply for
an LRIP grant in 2027. Motion Darren Peterson/Joe Peterson to recommend to the Board that
they approve the 5-year Capital Improvement Plan with Central Avenue broke into segments.
No other discussion took place. All in Favor. Motion Carried.
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Discussion was held regarding the Public Works 2027 Budget Items. An Asphalt Patch needs to
be done on Clark next spring before regular street maintenance can be done. Public Works is in
the process of getting two bids for the area so this amount can be put into the budget. Vlasnik
stated that Lucas from Fahrner recommended the 12°x190’ area be patched instead of using the
infrared patching. We are going to be better off patching it. Vlasnik stated we have gotten two
estimates to redo the Garage Door Openers for the 4 doors at the Municipal Shop Building —
there are 3—14-foot doors and 1-8-foot door. They guy yesterday couldn’t tell us how old the
current openers are. Gilbert suggested looking at the number of remotes that will be needed with
each door. Gilbert stated that public works is also in the process of getting quotes on the
Community Hall doors and the Windows at the Library Building. Part of the water issue in the
Community Hall basement is the doors. One of the companies that came and took a look felt
that the gutters may need to be redone. We may see a quote for gutters also. Vlasnik discussed
with the committee Vac Trucks. Ihad submitted an estimate at the prior meeting from a
company out of New York. After discussing felt it would be better to look at a company closer
to the Village. Received an estimate from DitchWitch that is out of Shakopee MN. I think the
one that makes the most sense is the top one/cheaper one. What would you use it for? Cleaning
out storm drains, cleaning out the new rocks in the South Street Ditch, opening up/dig down on
curb stops, cleaning the fish pond, etc.. Some of the options you can put a heater on it.
Bergmann stated we are not opposed to renting for a year and see how much we use it. Darren
Peterson stated I would suggest upgrading to the diesel — bigger engine. Kuhl asked if we would
have room to store another piece of equipment. Vlasnik stated yes. The committee thought it
was a good idea for next year to rent a Vac Truck a couple of times and maybe try out different
kind of equipment. Public works will look to get a quote on how much it will cost to rent for the
2027 budget. Vlasnik will be working on the Equipment Replacement list showing the
hours/miles on all of the equipment.

Under any other business Darren Peterson brought up Well #3 and the electrical issues. Xcel
Energy has given us a price of under $7,000.00 to bring Three Phase Power to the Water Tower.
The quote from Municipal Pump and Well was around $6,400.00 and this was not even a for
sure that it would fix it option. Bringing in the Three Phase Power is definite step in the right
direction. This will be on the agenda for the Board Meeting on Monday October 5™.

The next meeting date has been set as October 14, 2026 at 6:30 PM.

Motion Joe Peterson/Kuhl to adjourn at 7:58 PM. All in Favor. Motion Carried.
Jodi A Gilbert, Clerk/Treasurer These minutes have not been approved.



