VILLAGE OF DRESSER
FINANCE/PERSONNEL COMMITTEE MEETING
WEDNESDAY, SEPTEMBER 16, 2026

The meeting was called to order by Darren Peterson at 6:30 PM. Meeting was held at the
Municipal Office. Roll Call was taken: Darren Peterson, Joe Peterson, and Mark Kuhl. Also,
present was Jodi A Gilbert — Clerk/Treasurer. No other public or press was in attendance.

Discussion was held regarding Employee Benefit renewal for 2027. Life and Short-Term
Disability - no change in premium. Dental is an 11% increase in premium. Health Insurance is
an 8.29% increase in premiums. The committee was most concerned with the increase in the
Health Insurance premiums. Do we look at other carrier options? Is it worth shopping around?
The total monthly premium for all employees is going up $770.69 per month. The employees
pay 10% of that amount. For the Village it will be an $8,323.44 increase for the year on the
Health Insurance. The current plan is good. Joe Peterson stated I would say we pay it if
everybody likes the plan. We could put out for bids but then the overall plan would probably get
worse. Let’s keep it the same and be mindful next year. The past couple of years we have seen
minimal increases. Darren Peterson stated if we shop around, I don’t think we will save any
money. Joe Peterson stated if next year the rates go up maybe everyone would want to look at
other options. Motion Darren Peterson/Joe Peterson to recommend to the Village Board that
they review all of the insurance packages at the board meeting and make a decision at that time.
All in Favor. Motion Carried.

Discussion was held regarding FNC Bank Pledge Securities vs. Deposit Protection Solution.
Gilbert stated that First National Community Bank presented information about having securities
on the Village money in the bank. Currently we are insured. Kuhl stated this may be lowering
the banks risk level and not really encouraging us to deposit money. The committee felt they
needed more information regarding this. Darren Peterson stated we could have them come to a
finance meeting down the road. The committee members wanted to gather some additional
information and bring this back to the next committee meeting to review.

Discussion was held regarding hosting a Holiday Open House to possibly be held on Thursday,
December 10, 2026 — Budget Monies. Kuhl and Joe Peterson stated this is a worthwhile event
that we should continue to do. Due to the cost of meat, we will need to look at increasing the
budget going forward. Bump it to $500.00 for next year - 2027. Put this on the board meeting
agenda for this year and we may need to pull some money out of the designated funds to cover
the cost this year.

Discussion was held regarding Cold Storage/Library Building Outside 2027 Repairs/Painting.
Gilbert stated I have reached out to Rock Solid Construction to give us an estimate to paint the
outside of the building. At the same time Public Works has informed me that the doors and
windows need to be redone on that building. For the Village Office we did the widows/doors
first and then did the outside. Darren Peterson stated I was not impressed with Rock Solid in
regards to timeliness and cleanliness. We have money in the 2026 budget and this same dollar
amount could be put into the 2027 budget. Does the committee want to put more into roads
versus buildings. Joe Peterson stated we need to do both buildings and roads. The committee
asked public works to get two quotes for windows /doors for the library building and the cold
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storage building. Hillside Construction is a local contractor. We also used Lindus for the
Windows here in the office. Still get a quote from Rock Solid for painting. Cabreana may be
another contractor option.

Discussion was held regarding Fund 23 Library 2027 Budget. Polk County has approved
funding the libraries at 95% for 2027. The Dresser Library will not be asking for an increase in
budget.

Discussion was held regarding Public Works 2027 Budget Items. The quote from Fahrner was
reviewed. Looking to do work on Clark Road, Third Street, and Kelly Ave. Would be nice if
Fahrner would provide a map for the area they are giving us an estimate on. Committee
reviewed the Capital Outlay items in the current budget: 2027 budget let’s plug in the following
numbers Ditch Cleaning - $2,500.00, Spray Patching - $5,000.00, Line Painting Main Street -
$1,000.00, Sidewalk - $4,000.00, Street Signs - $1,000.00, Catch Basins - $2,500.00, Playground
Equipment $1,000.00, Machinery Replacement Fund $10,000.00, Lawn Equipment Replacement
- $1,300.00. Public Works presented the committee with two quotes from WasteCorp Pump
Systems for a Vac Truck. The committee questioned whether this piece of equipment could be
rented yearly. Is it possible to buy a used Vac Truck? Also, it would be nice to see a quote from
a local company.

Discussion was held regarding Replacement Plan for Municipal Equipment. The committee
reviewed a document showing replacement of vehicles/equipment. The document needs to be
reworked to show hours and/or miles on the equipment (several years of data?), correct age of
equipment/vehicles, depreciation value — when to look at replacing the equipment. Gilbert will
talk to Public Works regarding updating this document.

Discussion was held regarding Police 2027 Budget. We just purchased the Police Vehicle.
Officer Ryan Haass is not needing any new equipment at this time. Don’t anticipate any major
changes to the Police Budget.

Discussion was held regarding procedure/date for Full-Time Employee Reviews. Reviews
should be done with Garrett Bergmann, Jesse Vlasnik, Ryan Haass, Colleen Steffen, and Jodi
Gilbert. The committee will conduct individual reviews and spread them over the planned
Finance/Personnel Committee Meetings. Gilbert will schedule.

Any other business — nothing was stated.

The next meeting date is set for September 30, 2026 at 6:30 PM.

Motion Joe Peterson/Kuhl to adjourn at 7:55 PM. All in Favor. Motion Carried.
Jodi A Gilbert, Clerk/Treasurer These minutes have not been approved.



