NOTICE OF MEETING
VILLAGE OF DRESSER
FINANCE/PERSONNEL COMMITTEE

WEDNESDAY, MAY 23, 2018
12:00 PM
MUNICIPAL OFFICE

Purpose of the meeting is as follows:

1. Todiscussthe purchase of new chairs/racks/tables for the Dresser Community Hall
a. Possible motion to the Board

2.  Todiscuss policy regarding lending out of tables/chairs from the Dresser Community
Hall
a. Possible motion to the Board

3. Todiscuss maintenance of painting of the ceiling at the Dresser Community Hall
a. Possible motion to the Board

4. To discuss part-time Park/Gardner Position
a. Possible motion to the Board

5. Todiscuss/review form/policy used for employee reviews-possible revisions
a Possible motion to the Board

6. To schedule Dresser Employee Reviews for Clerk/Police Personnel
a. Possible motion to the Board

7. Todiscuss status of present police vehicle and purchase of police car per budget
a. Possible motion to the Board

8. Todiscuss housing of Police Vehicle
a. Possible motion to the Board

9. Todiscuss Police Chief Schedule
a Possible motion to the Board

10. Toreview fundsfor “LRIP’ project this year and possibly refer to the public works
committee
a. Possible motion to the Board

11. Todiscussthe use of the Dresser Web Page
a.  Possible motion to the Board
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12. Toreview 2018 Budget detail of expensesto date
a. Possible motion to the Board

13. Todiscuss upgrade of accounting software
a. Possible motion to the Board

Dated and Posted May 18, 2018
Jodi A. Gilbert
CLERK/TREASURER

Noticeis hereby given that a majority of the Village Board may be present at the meeting of the
Finance/Personnel Committee scheduled for May 23, 2018, to gather infor mation about a subject over
which they have decision-making responsibility.

This constitutes a meeting of the Village Board pursuant to State ex rel.

Badkev. Greendale Village Bd., 173 Wis.2d 553, 494 N.W.2d 408 (1993), and must be noticed as such, although
the Board will not take any formal action at this meeting.
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