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VII,I,AGE OII DRESSEIT
IIINANCJE/PERSONNEI, COMM I,I"I. I]}E M]iETING

MONDAY. JI]I-Y 9. 20 I8

'fhe meeting was cal1ed to ordel by Grace Bjorkhind at 1:00 PM. Roll Cali was taken: Grace
I3jorklund, I{aren Andne, and J3ryan "Fatboy" Raddatz. Also presei'Lt was Jodi Cilbet1
Clelk/f'r'casurer. No other public or press was in attendancc.

I)iscussjon was held regarding review ibrm/po.lioy used for en'rployee reviews update to policy.
BjorklurdstatedAndriehasbeenworkingonthis.'I'hisisthcthirdonewehavereceivcdfrom
her. Anclrie stated you wanted this to bc on two pages, but it really can't be. I{addatz statcd no
brg deal. Andrie stated I sp:roed it out so it is on ibur pagcs. I3jorklund stated so to finalizc this
we should go over it. The employees do have an employee llf so leave it on the {lnn. Job

l3owlcdge section - no changcs. Quality/Quantity of Work sectiol no changes. Self
Manageinent section - Andrie aclded in what we wanted. Raddatz stateri I am O.t(. with it.
Communication Skiils/Relations section - no changes. Housekeeping section Raddatz stated
this shoulrl be repluased. Mainlains clean equipmcnt/vehicles/buildings(this would include ali ol
the buildings). Dou't use the word all. l(eep it siniple. Saf'ety section Raddatz stated thc
sentence "Wears proper PPI'I fir the job... take out at al1 tirnes and put in when roqlired. ()ost

Consciousness seclion -Bjorklund statcd they are aware ofthe budget. Especially publio works
who havc the biggest budget. Bjorklund continucd anything over $500.00 needs approval.

Raddatz stated they do their best to stay within deparlment budget. They need to stick to the
budget. 'f ahe out maintains tools and equipment. Iladdatz oontinued if sometl.iing bre aks tl'rey

can't control that. Andrie statcd therc a.re cuficnt and future budget nceds- 'I'.hey have lo krtow
how it wor:ks. Andrie stated monitoring department expenses in the current anci future budgets.

They have an idea on what to put into there. Bjorklund stated you atc erware of your own
clepartnient's budgct. fhe budget is a guiclelinc. Andrie statcd it helps to control cxpenditurcs
and they need to kccp with thc adopted deparlmcnt budget and work to bring in revcnues.
"Controls expenditures and keeping with the adopted departrnent budget". Problem
Solve/Creativity scction - OT( no changes. Atlenclance ancl Punctuality section no changes.

Andrie stated I changed at the bottom to conlmitteo rep sigralure. We have goals on there -
I{addatz stated so wo are good. Anddc stated I can make those changcs and send to Jodi and it
can be bronght to the board, lJiorklund asked arc we averaging the rating nun.rbors above,

Andrie stated they do it and we should also. That way if tl.rere is zm extreme diilblence then there

is a peroeptron that something is wrong. Raddatz staied thrs is good/cxcellent. Bjorklund stated

Jodi has recorded thc changcs as discussed. Motion Andric/R addztz Lct make a recom:nendation
to the Vrllage l}oald that they ohzurge tle policy to inciude this new forLu wrth the changcs liom
today's rnecting. A11 in Favor. Motion Caried.

Discussion was hcld regarding.lob Dcscdptions. Bjorklund stated Alclrie dicl sorrLe wo.rk on a

lob description for pr-rb1ic wolks. 'llhis is open for discussiou. Bjorklund stated I got a copy of
Osceola and St Croix Fall's descriptions. St Croix Fails has ilve workers and Osceola has

workers and a coorclinator. 'fhings are pretty general on essential dutics. Andrie stated thcre are

a variety of them to look at. I also got thc Village ofOsccola, but lookcd at some of each o['
those. I got Somcrset for patrol men. Onc of them told mc that by writing them up and givtng
them to them to rcview helps. If they dol't buy into it you niay havc soraeptoblerls. Gct ihe
cmploycc involvcd - I would looh for suggestions and make copies to look at when we do their
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evaluation. Thcy willbuyinto it if they ale parl o f' lhe prooess. Andde continuccl they know
what they need to do. Raddatz staterl this doesn't tell youhowtodoit, Bjorklund stated
shouldn't rve do it before we do their reviews. Hitve when you rlo the reviews and so you havo
sorneone that wrote thejob descripl.ions. These guys have never had ajob description.
Biorlrlund stated thero are probably some in the files way bacl.. lladdatz statccl thc job ad grves
ther n a guideline. Arxlrie stated that is not ajob dcscription. 'lhey did have some idea what they
woulcl be doing. Andlie stated they are doing a grcatjob. Thosc guys ca(le on board and had
very little to go by. Bjorklund stated they met with Dan and Mike and worked out a calendar of
events. 'lley have rnade up a calcndar. They have had some guidance. Gilbert has been the
grcatost teacher ofali working with them on a daily basis. She klows when fonns need to be
donc/deacllincs. lt has been a coopcrative efforl. l)utting something down on papor-may sti1l not
clarily will need sotre directrons. Andrie statecl l totally reaiizc this. A11 the Cities/Vi1lages
around here havejob descriptions. lt is only fatr that wehave something. Atr over:all view of
what theirjob entails. I3jorklund statcd i like thc format - essential duties. Andrie when lookrng
at Osccola they have several people so we havo to combine things. Bjorklutd stated we have
to do sewer utility jobs. We also have a water systerl. There is tho administration
duties/reports/cletailcd reporls/n'ronthly reports. Noncof that is in here. Andric stated that i.
r.vhat is hard ifwe have a vancty of these and get the guys to review and have theur tell us what
they do. It doesn't have to be dctailed. Ilyou want thern to buy into it they neecl kr bc involved.
Bjctt'klund stated so are you suggcstiug anothel rneeting with tlicLn. Andrie statcd this is never
going to be perfccl. 'l'he job changos daily. Andric stated tlie thorLgl.rL is that whcn we review
them wc have a basic understanding and then atjob revieu'time we oan go through soine of this
sLulf Highlight and cross off and build a job descriptron. Bjorklund stated wo won't be
reviewing them bccause we did that at 6 months. Bjorklund stated looking at this you need to
add irr thc water and scwer departrrents. On the 2"u page the utilities are incluled. Bjorklund
strilcd that is just to gct their ce1'tiflcation. Anciric stated have public works lool< al this.
l3jorklund statcd that it should say Village Streets rnsLead ofRoad. Instead ofglounds should rt
say parks instead? Raddatz statecl grounds leaves it a Iittle molc open. Bjorklund contiaued
ninor repairs we arc not iackling major repairs. #.3 they don't gct involved ir.i ncw
constmction. Radd.rtz stated that thcy are looking at stuff. 'l'akc out buildings and put in
construction. BjorJdund statecl Lrnilcr- weekly strect checl< - thaL is a minimum. 'I'hoy repoft to
the Village President or the Publjc Works cotunittce. Things also go to Jodi and are delegatecl.
Kccp it simple and reporl it. Don't put anyone if it gets to Jodi it will get to solneone. Raddatz
statcd they both don't have to come. Under surnmcl cluties - Raddatz stated I ail not in favor oI
mowing schcdulc. Just mow assigned areas. If they see a pot holc lirey will fiIl jt. Take out
patoh potholes. Srgns they happcn to be doing th is right now. Oncc it is up to date they won't
bc cloing. Raddatz continued jrist cut it olf- instali and maintairr signs. We don't neccssarily cut
dowrr trccs. llow about stom olean up and we do have olipping once a rnonth. How about clcar
trces/limbs in right ofway. BjorklrLnd stated they also clear the sidewalks. Raddatz stated
sidcwalks are the lcsponsibility of Lhe property owncr. Raddatz stated wiih diggcrs tickets thoy
havo to nark water/sewer. They are very aware that they have to clo it. It is an aritomatic.
Corrl-rzrclols call it il l3jorklund stated it is not ull Lo our guys. If thcy havc to clig then they
havcto oa11. Raddatz stated I would take that part out. Bj orklund agreed theylust know that.
Andlie slated I disagree but I will take it out. Andrie asked do thcy punch a time card.
Bjorklund stated ycs cach pay peliod the hours are added up and designated Lo dcparlments.
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The time cards arc ali here. 'lhey punch in and out every day. Raddatz stated does a job
description tell thcm tl'rcy have to punch in and out'i Andrie stated OI{ talce tirne sl.iects out of
there. Bjorkluncl st:rted when Jodi does payroll shc double checks them. Andric stated OI{ take
it out ofthere. l3jorklund stated I like the nexl onc. Raddatz stated vehicle/eqr"ri1xnent

inspections. I aglcc. l3jorklund stated we don't havo aroad glader. Raddatz stirted the next
bu11et poirit could roadjust do fluid checks. l3jolklund stated keeping record ofoll changes rs
just part ofnormal lraintenance. Take out tighten/replace bolts theyjust do this. lladdatz stated
you also havc oil changes/wiper blades. Andrie statecl so just normal maintenarce. Rj orklund
stated under inciclcnt rcporting I am not sute about thc 2-l hours Raddatz slated it should match
what the lranual says. Bjorklund continued I don't know if an incident report needs to be fi1ed if
a maiLbox was talcen down. Injuries are reportccl imrncdiately. Where Lo leport is ir.r the
employee inanual. Don't need that section. Edr"rcation ofhigh school or equivaient. 'fake out
the word rninimurn. Leave experience as is. Bjorklund stated ifthey don't have it thcy will have
to get it. Drivcrs Liccnsc CDL Raddatz stated that looks good. Bjorklund under working
condrtions ovcrtirrre approved by the village prcsident? Itts agiven. Youjtisthavetodoit.
Take overtil're out. Thcy arc drug testcd wl.relr they are hired. Raddatz sta.ted I believc overlime
js in the handbool<. A11 overtime kept to a minimum. Biorklund stated we havc sanita.ry and

storm sewer. Wha.t about all of the paperwork they could do 20 hours a week on paperwolk -
Consumer Cclnfldenoc .Repor1, Cross Comections ctc... Andrie statecl thcy havc i:crtain thilgs
like checking thc wclls. What about water molcrs. There are tons ofreporls. Biorkiurrd stated
you havc things thc PStyJ )NIVDO'[' all requirc. Thcre rs uothrng in here on the paperwork.
Andrie stated how about monitors and completcs all administrative duties associatcd rvith
water/sewer. Raddatz stated when you monitor iL your doing it. Andrie statcd watcl/sower
rnonitor under ll3 . Motion Andri elRaddatz stated I makc a notion to inake the changes to the
pubiic works.job dcscliption and would like to incorporate it in for the r.rext time we do a
perfonnalce review thal the public works employee reviews it betbre the rcvicw and makes any
necessary changes. All in Favor. Motion Carried. Andrie stated I havc a basicjob clescrtption
one lor police and one Jbr the Clerk/Treasurer - why don't we make copies for the Villageone Iorpollce ailo ol.ie IOr le L-lerK/ Ireasurel - wny oon rwemaKe coples rol rne vlll:rge ,r a ^;6i9
Clerk/'I'reasurer and the Chief o1'Police positions iurd you take a look at them ancl bring back tlIvt"Clerk/'I'reasurer and the Chief o1'Police positions iurd you take a look at them ancl bring back fftf" ," )_
thoughts to the ncxt meeting. Raddatz stated yes so tar l haven't seen them. Andrie; stated I -/ , ,.^^"-
startecl doing one on the Clerk/'Iieasurer Jocli can take a look at rt. Radda+frtaGiiEosilt 6 set + 

i,1, a
by State Statute. Andlie stated under duties I got it offanother iocal descdption. lii,lT r1*;'e ,"u,
Jodi does a lot rnorc thar.r tl.rc State Statutes. Andrie stated I would like vou to iust look at th {hlll

Bjorklund stated OI( bnnging it back for the next rneeting. We have a lot of work corning up on
the budget. Wc rnay want to put this on hold for the time being. We can mike copies belbre we
1eave.

"A"d.ie
lJiscussiorr w:s relil rcgzuili'rg thc 20l8 Budgcl crncrgcrlcy rcpairs to Poiicc Vchiclc totaliv, y rr-*^"* ).
$1.55 1.EJ. ItjolklLrnd prssed out a hrndoLrt. Iarrr suggcsting pali,rg this amuuul o[ $ 1.552 on

out of the policc budgct. At the end ofJune 45% of'budgeirs unexpendecl. I:[e has roughly 
' ?/{lty

$51,000.00 leftirr fhc20l8budget. Pay the $ 1,552.00 out of his budget and take a look at again $uuf
in Octobcr thcn wc will hnow how much money wiLl be available. We rnay not have to move ,vn""tr2
any money. Collunittee agreed to review at thc end ol'October,4.Iovember.
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Discussion was lield regarding the 2018 Budget r:r-rpair-s to dunip truck/loader plows totaling
$2,'i42.A0. Bjorhhrncl stated I would suggest we go with OptioirB. Pay thc bills out of thc
trachinery and equipmcnt account. At thc cnd o I'Jr.ure 63% of the budgcl is Lmcxpcnded. We
may just be able to pay this out of that budget. Option A would be to move noney ftom lawn
mowing to lnachinory replacenrenf. Lcavc clr,)Llglito covi;r'fall clean up. Weoouldmovcthis
money al a lalor tir.r'ie. I{addatz stated there is rnoney in the machinery and cquipmonL acoount at
this time so we should use it. Committee agteed Lo ckr Option B.

Discussion was held regarding the 2018 Budget - repairs to Storm Water Ditch with an

estimated cost of$9,380.00. Bjorklund stated first I wouki suggest roundrng this dollar amount
to Ij]9,500.00. Wc can move $9,500.00 liom Capital Outlay for LRIP and use it for the lepair
we c:rn look at a LRIP project in the future. If wc dcsigrate a LRIP project this ycal we would
be subrnitting in tlLe 1'all of 2019. There is no firntling rn 2018. It is an every two ycar plogam.
Tf we are :rpprovecl we wouid have two ycars to complete a proj ect. That gives ns 2019, 2020,
and 207,1 monies. We are not hurting ourselves - otherwise you wrll have to takc it fk)n the
ftind baLance. Raddatz stated another option would bc to take halfofit fi-orn tl're oahr:h basins that
1ve aren't going to lix this year. We can leave rnoncy in catch basrns in the 201 9 budget for the
ftlturc. 'l'hc ones ou State Street are good for right now. We would ro11 this money ovcl to 2019
and not brLdgct any additional money. Racldatz <.:ontinued if we used the catch basin rnoncy we
would havc to tarkc less from the LRIP fund. Andrie asked about the Library Building/Hall .L

lot of that money is fbr utilities. B jorklund stated we don't want to touch those accor-inls at Lliis

tin'Le. Bjorl<lund statetl we have our options. J&S numbers are bre. Raddatz stated we need io
take care ol'the $9,500.00. I don't want to have another neeting on this. Raddatz stated I think
we can take the money out ofthe oatch basins. Andrie asked who did the catch basins -
onginally Sclzer and Vcrhasselt put it all in. I am curious how they did it. Motron
Bj orklund/l{addatz to reoonmend to the Viilagc Lioard that they do a budget amendn'tent to
movo 1i4,500.00 ft'on-r Catch Basins 10-57000-610 and $5,000.00 fi-om LRIP 10-.57000-620 and
to move thc total ot'$9,500.00 to 10-53410-260 Stlcots and Al1eys. Al1 in Favor. Motion
( larrieci.

Bjor-klrLnd steLlecl in September we shorild meet anrl be starling the preliminary buclgct work. We
should put out zr. reqriest to pofice/pubLc works/library for their wish lists. Wc wiil be rneeting
with.Urock in Octobcr. Thc comrnittee agrecd to rncct Wednesday, Scptember lZti'at 1:00PM
and thel again orl Wednesday, September 26"' at l:00 PM to discuss the 2019 Budgct. We inay
need to delay tho job descriptions for the tirne being. Gilbert will call Brock to sct clatc in
October.

Motion Andrie/Iratboy to adjoum at 2:40 PM. All in |avor. Motion Camed.
Jodi A Gilbcrt, CjlcrU'flcasurer 'lhcse mjnutes have not been approvcd.


